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Internal control is a fundamental pillar for ensuring the efficient use of financial and
administrative resources in municipalities. It contributes to reducing waste,
preventing corruption, and enhancing transparency and accountability in public
spending. Internal control systems include a set of policies and procedures aimed at
protecting assets, verifying the accuracy of financial data, and ensuring compliance
with regulations and legislation. In the municipal context, where limited resources
intersect with growing community needs, internal control becomes a vital tool for
improving financial and administrative performance and ensuring that resources are

allocated effectively and impartially to public service priorities.

The positive impact of internal control is evident in improving the quality of
decision-making, increasing the efficiency of operational processes, and enhancing
the confidence of citizens and regulatory bodies in municipal work. When control
systems are strong and effective such as independent internal audit units, clear
segregation of duties, and periodic review mechanisms the risk of errors and
irregularities is reduced, and the use of human and financial resources is improved.
Conversely, weak internal control leads to recurring errors, poor planning, and the
waste of public funds, weakening municipalities' ability to achieve their
development goals. Therefore, strengthening the internal control system is a strategic
investment in local governance and improving the quality of services provided to

citizens.
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